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EXECUTIVE SUMMARY 
This evidence report, the last in a series of three, focuses on dissecting the value-added of private 
sector engagement (VA-PSE) in the humanitarian space. Our results, based on an analysis of 
184 documents, are general insights into private sector engagement (PSE) in HA but do not aim 
at statistical validity and generalization. The report is intended for USAID staff, private sector 
partners, and the broader humanitarian community with the purpose of understanding the state 
of the evidence in the PSE field. Available evidence of PSE in HA is often based on qualitative 
findings. In brief, the key takeaway is that the evidence on VA-PSE is not well documented, at 
least in a way that shows the effects of PSE on the performance of HA activities when controlled 
for the PSE variable. However, in several instances, the VA-PSE could be comfortably implied 
based on approaches, partnerships, and achievements documented in the reviewed literature. 
This study takes advantage of such implied VA-PSE in addition to those that are more explicitly 
stated. Still, due to methodological limitations, the added value (contribution) may not be entirely 
attributable to the PSE approaches discussed in many instances. 

Findings 

1. The evidence on the VA-PSE is limited and not uniformly spread across all stages of 
HA and within regions, types of emergencies, and technical sectors. Overall, the evidence 
of improved reach is the most established, and the evidence of cost efficiency is the least. 

2. Three out of ten documented evidence sources on value-added of PSE approaches 
in HA are related to improved reach of HA. Factors contributing to this better reach may 
include reduced time for relief delivery, increased numbers of beneficiaries, or the 
ensuring of better safety and security of the people impacted by the emergencies. 

3. The limited documented evidence on the cost efficiency due to PSE is prevalent 
across all regions, types of partners, or strategies for which the private sector is engaged 
in HA activities. 

4. About one-quarter of the documented evidence of VA-PSE is related to better tools 
that are tested, introduced, or scaled due to the engagement of the private sector in HA. 

5. The documented evidence of VA-PSE from engagements related to national 
businesses and SMEs, higher educational institutions, and engagements aimed at 
advancing learning and market research is limited. 

6. The evidence on the role of the private sector when engaged in HA to add value in 
terms of better partnerships (synergy and sustainability) is limited. Only 12% of the 
total evidence of value added of PSE falls in this group. This poor documentation of 
evidence can be explained by PSE being limited to emergency responses, generally short-
term engagements. 

7. One-fifth of the PSE-VA evidence is related to better capacity, which represents the 
value added based on the capacity enhancement of partners, especially national-level 
partners (government, NGOs, and businesses) in their ability to plan, prepare and respond 
to emergencies. The evidence suggests the capacity enhancement evidence is 



 

BHA EVIDENCE REPORT 2: PAGE 2 

concentrated in water, sanitation and hygiene (WASH) and health-related sectors and 
documented most in the context of COVID-19. 
 

Evidence Gaps 

1. While PSE in HA literature is improving, not all documented engagements provide details 
on the mode of engagement and the value-added from such engagements. The value 
added from PSE is based on subjective judgment, as opposed to rigorous research 
showing an attributable, causal relationship between PSE and the desired results 
when documented. The amount of documented evidence of value-added from PSE in 
HA activities varies across the six indicators. These six indicators are: Improved Reach, 
Cost Efficiency; Better Resources; Better Tools; Better Capacity; Better partnership. For three of 
the six indicators (Better Capacity, Better partnership, Cost Efficiency), the documented 
evidence is limited. The documented evidence on Cost Efficiency due to PSE in HA has 
the least. 

2. The documented evidence on the VA-PSE in HA is least documented for the 
mitigation stage, North America and Europe region, and causes of emergencies 
related to agriculture compared to other stages, regions, and causes of emergencies. 

3. The VA-PSE evidence is poorly documented for most of the 12 technical sectors 
considered for our analysis. Four of the 12 sectors (financial services, Information and 
Communication Technology (ICT)/Telecommunications, logistics, and health) contribute 
more than half of the total VA-PSE documented. 

4. The documented evidence of VA-PSE from engagements related to national businesses 
and small and micro-enterprises (SMEs), higher educational institutions, and 
engagements aimed at advancing learning and market research are limited. 

These findings and gaps led to a series of recommendations, which included investment in both 
a more localized and a more rigorous evidence base for VA-PSE, developing a monitoring and 
evaluation toolkit that encourages common definitions, a corpus of potential indicators, and 
rigorous tools and metrics that can assist donors, implementers, PSE partners, and local actors 
to contribute more effectively to a robust evidence base, and lastly, to encourage cost-efficiency 
inquiries in PSE activities. 
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INTRODUCTION 
Humanitarian Assistance (HA) has become increasingly globalized, complex, and 
challenging to manage and fund as the frequency, intensity, and resource needs of 
emergencies increase. Aid agencies (including donor governments), international 
organizations, and aid recipient governments are increasingly looking for ways to engage 
the private sector, and many have made private sector engagement their strategic 
approach for HA (1, 2, 3). Engagement of the private sector can leverage new resources, 
expertise, network, business practices, and perspectives to make HA activities more 
effective and efficient. The PSE in HA has grown, and the mode of engagement is 
transitioning more to in-kind and direct involvement versus charitable contributions 
(4,5,6). However, rigorous assessments of PSE that demonstrate a causal relationship 
between PSE in HA and changes in target results are lacking (7). The lack of 
systematically indexed databases and repositories poses challenges for rigorous 
assessment of the value-added of private sector engagement in HA. The current evidence 
base on the PSE in HA relies on case studies and a review of existing but unorganized 
publicly available reports, primarily from humanitarian agencies. Thus, the need emerged 
for an independent and systematic assessment of existing literature, identifying the 
evidence gaps on how PSE in HA can help improve the scale, effectiveness, and 
efficiency of humanitarian engagement. 
 
A partnership between the USAID Bureau for Humanitarian Assistance (BHA), and the 
Pulte Institute for Global Development at the University of Notre Dame, through the 
USAID Bureau for Democracy, Development and Innovation’s LASER PULSE 
mechanism, initiated an effort to synthesize and review existing literature in PSE in HA 
activities. We reviewed 184 documents from 50 repositories suggested by 21 Key 
Informants (KIs) from USAID and other agencies1. The information from the literature is 
to be included in the PSE Evidence Gap Map (EGM). The selection of the KIs was based 
on BHA recommendations to capture the experience across regions, agencies, and 
technical sectors related to HA. The selected documents were coded using a nested 
codebook that defines different types of PSE, geography, type of HA, and the stages of 
emergencies they engaged in using qualitative software Atlas.ti. (Figure 1).  
 
This evidence report is the third in the series of three and focuses on illuminating the 
value-added of PSE in HA.                       

                                                 
1 Of the 21 Key Informants, 11 (4 female, 7 male) were from USAID from PSE Hub and five 
different divisions of BHA. Other 10 Key Informants (6 female, 4 male) were from six different 
agencies outside of USAID including UN agencies (1), INGOs (8), and the private sector (1). 
 

http://www.laserpulse.org/
https://crcresearch.github.io/usaid-pse-egm/#/egm
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Figure 1: Evidence search strategy for evidence mapping and evidence-report preparation 

 
For the analysis, the study relied on examples and statements in the reviewed documents 
to code for value-added as a result of private sector engagements (VA-PSE) in HA. The 
PSE in HA aims for improved reach and cost-efficiency, which can be achieved with better 
tools and methods, additional resources, capacities and capabilities, and partnerships 
and networks. Our codebook, prepared and reviewed with BHA, included six indicators 
of VA-PSE. Two of the six VA-PSE indicators reflect the additionalities of PSE (improved 
reach and cost efficiency), while the other four can be considered intermediate indicators 
(Figure 2).  
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Figure 2: Different measures of value-added of private sector engagement in HA (see footnote 
for definition)2 

 
This evidence report is based on publicly available documentation of PSE in HA from 50 
different repositories as suggested by the key informants identified with BHA. Our 
analysis is based on qualitative methods following a systematic review and coding of 
documents to provide a contextualized understanding of PSE in HA. Most of the reviewed 
documents capture the PSE in HA of foreign businesses (primarily multinational 
businesses), skewed to a few sectors and in the humanitarian response stage. In this 
regard, our results are general insights into PSE in HA but do not aim at statistical validity 
and generalization. This research started before the Ukrainian crisis began in 2022; thus, 
the PSE related to the crisis is not included in our analysis, even though the private sector 
response to it has been unprecedented. The reviewed documents span two decades 
(2000 - 2021), focusing more heavily on documents after 2015. The repository search, 
                                                 
2 Improved Reach: Improvement in reach (geography, number of beneficiaries, and response 
time) of HA as a result of PSE; Cost Efficiency: Improvement in the cost of delivery of HA as a 
result of PSE; Better Resources: Access to more in-kind (supplies) or cash for HA as a result 
of PSE; Better Tools: Use of Innovations (technology, methods, processes, approaches, 
services) in HA as a result of PSE; Better Capacity: Improvement in the capacity of the 
different partners (especially the national partners like government, NGOs, or private sector in 
the global south) to plan, coordinate, and implement HA/ response as a result of PSE; Better 
partnership: Synergy and sustained partnership between private sector with different partners 
(aid agencies including UN agencies World Bank or other INGOS, donor governments, 
governments, NGOs, and with other private sector partners) to work together for longer-term or 
multiple projects/ activities (rather than just for emergency response or on a single task), i.e., 
more potent and sustained partnerships as a result of PSE. 
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document coding, and analysis focused on PSE in HA in the global south. Thus, evidence 
of PSEs in humanitarian causes in the USA, Canada, and Europe is limited in this report.  
 

FINDINGS 
The evidence on VA-PSE is not well documented, at least in a way that shows the effects 
of PSE on the performance of HA activities when controlled for the PSE variable. 
However, in several instances, the VA-PSE could be comfortably implied based on 
approaches, partnerships, and achievements documented in the reviewed literature. This 
study takes advantage of such implied VA-PSE in addition to those that are more explicitly 
stated. Still, due to methodological limitations, the added value (contribution) may not be 
entirely attributable to the PSE approaches discussed in many instances. 
 
Finding 1: The evidence on the VA-PSE is limited and not uniformly spread 
across all stages of HA and within regions, types of emergencies, and 
technical sectors. Overall, the evidence of improved reach is the most 
established, and the evidence of cost efficiency is the least.  
 
When analyzing the evidence related to VA-PSE as a whole, the evidence is more 
concentrated as it relates to the relief stage of emergency response (44%) followed by 
the recovery stage (21%). The share of documented evidence pertaining to the African 
region is the highest (42%), followed by Asia & Pacific (30%), Latin America and the 
Caribbean (LAC) region (15%), the Middle-East (9%), and US, Canada & Europe (4%). 
Health-related emergencies and emergencies related to natural causes contribute 70% 
of the total documented evidence. Three of the twelve technical sectors (financial 
services, health & nutrition, and logistics/transportation) make up almost half of the 
documented VA-PSE evidence (Table 1). The evidence documented overwhelmingly 
surrounds engagements of the foreign private sector (primarily multinationals and other 
businesses from the US and Europe) rather than domestic businesses from the global 
south. The documented evidence of small and medium enterprises (SMEs) is minimal. 
The VA-PSE evidence is better documented when the private sector engages with 
international non-governmental organizations (INGOs) (including the World Bank and UN 
agencies) or non-governmental organizations (NGOs) and when the engagements are 
aimed at enabling the environment and harnessing the expertise and innovation of the 
private sector.  
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Table 1: Disaggregation of VA-PSE evidence by stages of HA, region, types of 
emergencies, technical sectors, type of private sector, and aim of PSE 

 
     
Disaggregations 

Better Tools 
(n=278) 

Better 
Partnerships 
(n=142) 

Cost 
Efficiency 
(n=72) 

Better 
Resources 
(n=91) 

Improved 
Reach 
(n=309) 

Better 
Capacity 
(n=210) 

Stages 

Mitigation 11% 13% 3% 6% 9% 9% 

Preparedness 15% 14% 20% 23% 13% 15% 

Risk Reduction 12% 11% 15% 13% 10% 13% 

Response 46% 40% 38% 42% 46% 41% 

Recovery 16% 21% 25% 17% 22% 23% 

Region 

Africa 48% 48% 53% 36% 41% 31% 

Asia & Pacific 29% 26% 16% 34% 32% 31% 

Latin America & 
the Caribbean 

14% 19% 5% 18% 15% 17% 

US, Canada & 
Europe 

2% 0% 11% 5% 4% 6% 

Middle East 7% 7% 16% 7% 8% 15% 

Types of emergencies engaged in 

Natural causes 34% 34% 36% 50% 33% 26% 

Man-made 
causes 

17% 32% 36% 22% 29% 19% 

Agricultural 
causes 

8% 5% 12% 3% 3% 7% 

Health causes 41% 29% 16% 25% 35% 48% 

Technical sector of engagements 

Agriculture 5% 9% 9% 1% 4% 8% 
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Disaggregations 

Better Tools 
(n=278) 

Better 
Partnerships 
(n=142) 

Cost 
Efficiency 
(n=72) 

Better 
Resources 
(n=91) 

Improved 
Reach 
(n=309) 

Better 
Capacity 
(n=210) 

Financial 
Services 

20% 14% 21% 19% 13% 10% 

Climate/ 
Environment 

3% 2% 1% 3% 2% 3% 

Engineering/ 
Construction 

4% 6% 4% 3% 3% 4% 

Food Supply 7% 11% 4% 11% 7% 7% 

Governance 1% 7% 1% 1% 4% 3% 

Health and 
nutrition 

11% 12% 11% 19% 13% 13% 

ICT/ Telecom 17% 4% 15% 14% 13% 13% 

Logistics and 
Transportation 

13% 14% 12% 5% 12% 9% 

Peace/ security 2% 5% 9% 5% 13% 6% 

Social services 8% 12% 4% 11% 8% 11% 

WASH 9% 6% 7% 8% 7% 14% 

Aim of private sector engagement 

Catalyzing 17% 15% 6% 19% 18% 24% 

Enabling 
Environment 

26% 29% 38% 33% 40% 32% 

Expertise and 
Innovation 

35% 39% 56% 29% 30% 25% 

Information/ 
Strategy 

10% 15% 0% 11% 10% 12% 

Learning/ 
Research 

11% 2% 0% 8% 3% 7% 

Type of private sector engaged 

Corporations 8% 8% 7% 14% 6% 6% 
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Disaggregations 

Better Tools 
(n=278) 

Better 
Partnerships 
(n=142) 

Cost 
Efficiency 
(n=72) 

Better 
Resources 
(n=91) 

Improved 
Reach 
(n=309) 

Better 
Capacity 
(n=210) 

Financial 
agencies 

14% 12% 26% 18% 13% 8% 

Foreign 
businesses 

37% 34% 30% 33% 36% 32% 

Charitable/ 
philanthropic 

9% 6% 2% 6% 6% 14% 

Large national 
businesses 

10% 12% 4% 9% 11% 16% 

SMEs 8% 11% 13% 3% 9% 13% 

Multinational 14% 17% 17% 17% 18% 10% 

Engaging partners 

Donor 
governments 

5% 6% 5% 10% 4% 4% 

Financial 
institutions 

14% 13% 10% 14% 14% 10% 

For profit 
agencies 

5% 9% 10% 6% 9% 8% 

Government 
agencies 

10% 12% 12% 11% 12% 14% 

Higher education 5% 4% 0% 3% 3% 9% 

ICT firms 24% 11% 16% 9% 17% 11% 

INGOs 22% 29% 31% 29% 25% 24% 

NGOs 15% 17% 16% 18% 15% 20% 

 
Among the six indicators of VA-PSE, the evidence related to improved reach is most 
robustly documented (28% of documented evidence), followed by better tools (25%), 
together making more than half of the documented evidence (Figure 3). However, these 
two indicators have high co-occurrence with other indicators of value-added. The 
documented evidence is the least robust (6% of the documented evidence) for cost 
efficiency. The co-occurrence of cost efficiency is also the lowest with the other five 
measures of PSE value added.   
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Figure 3: The Disaggregation of the documented evidence of PSE value added in HA activities. 
Graphic made with Infogram. 

 
Finding 2: Three out of ten documented evidence on value-added of PSE 
approaches in HA is related to improved reach of HA. Factors contributing 
to this better reach may include reduced time for relief delivery, increased 
numbers of beneficiaries, or the ensuring of better safety and security of the 
people impacted by the emergencies.  
 
The evidence of improved reach is the most documented among the six indicators of 
VA-PSE the study considered from PSE in HA, representing 29% of the total VA-PSE 
evidence documented. However, the disaggregation of the documented evidence shows 
a high concentration of the evidence in engagements related to emergency response 
(40%), African region (41%), causes of emergencies related to health (35%), and natural 
causes (33%). The improved reach of HA support activities is more commonly 
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documented for engagement with the foreign private sector in financial services, health, 
water sanitation and hygiene (WASH), and logistics and transportation (Table 1). 
 
Digital finance and risk financing are commonly discussed in the reviewed documents. 
The successful testing and scaling of financial services across different types of 
emergencies and countries point to the fact that PSE helped to improve the reach of HA 
(8,9,10,11,12,13). The evidence of disaster risk financing, including in the agriculture 
sector, has been documented in some countries, especially in Africa (14,15). The 
evidence of PSE enhancing the reach of HA is also documented relatively well for 
humanitarian logistics services (including supply chain management) during the 
emergency response (16,15,17,18,19, 20), especially as part of longer-term partnerships 
with UN institutions with global reach (4,13,18). The evidence in WASH and health and 
nutrition for this indicator is primarily related to the private sector activities during COVID-
19 and, to some extent, to other epidemics (21,22,23,24,25,26), and health services 
provided in response to emergencies related to natural causes (23). In this regard, the 
VA-PSE related to better reach pertains to the ability to reach a wider geographic area 
and audience and supply of goods (food, WASH, medical) and services (financial 
services, search and rescue, medical services) more quickly and safely. This often 
involved using digital finance, risk financing, software, engineering, and construction-
related equipment by the private sector.  
 
Finding 3: The limited documented evidence on the cost efficiency due to 
PSE is true across all regions, types of partners, or strategies for which the 
private sector is engaged in HA activities.  
 
The evidence of reduced humanitarian cost is the least documented in the reviewed 
documents, with just 6% of all documented for six indicators of VA-PSE. Poor 
documentation of evidence of this indicator, relative to the other five indicators, holds 
across all disaggregations by stages of HA, regions, causes of emergencies, types of 
private sector3 business models, and the strategic purpose of PSE. Similar to the other 
five indicators of VA-PSE, the evidence for this indicator also concentrates on response 
stages (38%), for the African region (53%), foreign private sector companies, the financial 
services sector, and engagements that are with INGOs and NGOs (Table 1). The low co-
occurrence of cost efficiency with the other five VA-PSE indicators also reflects the 
limited evidence on this indicator. Even when discussing cost efficiency, the 
documented evidence does not always quantify savings; when it does, it presents the 
                                                 
3 We grouped private sector business models into two groups, foreign businesses working in the 
global south, and businesses from the global south (national level businesses). We also 
considered SMEs but in several instances we were not able to group them as foreign or 
national.  
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numbers without much detail, further limiting the conclusions that can be drawn from the 
body of literature. The cost efficiency discussion in the reviewed literature revolves 
around financial services (including digital financial tools) due to reduced response time, 
the transaction cost of HA support, safety and security of aid workers and aid recipients 
(27,10,8), and the cost saving due to more efficient humanitarian logistics and supply 
chain management (28,29,30). A  few examples of reduced HA costs documented include 
the use of technologies like 3D printing (31,23), emergency response by the private sector 
versus the public sector (32), or market system development activities in different 
countries (33).  
 
Finding 4: About one-quarter of the documented evidence of VA-PSE is 
related to better tools that are tested, introduced, or scaled due to the 
engagement of the private sector in HA. 
 
 Almost one-quarter of the documented evidence of the VA-PSE in HA is related to better 
tools. Again, the evidence, when disaggregated, shows that the evidence concentrates 
on emergency response (46%), for the African region (48%), foreign private sector (70%), 
and engagements that are with INGOs or NGOs (37%). Unlike the other indicators, the 
evidence of value-added related to better tools concentrates more on emergencies 
related to health causes (41%). The sector-wise disaggregation suggests that the 
information and communication technology (ICT)/ telecommunications and the financial 
services sector have the strongest documented evidence, followed by engagements in 
the logistics/transportation and health sectors (Table 1). The relatively bigger share of the 
financial and ICT/telecommunications sectors is primarily due to the high level of 
complementarity of these two sectors. Examples of better tools include the use of digital 
finance and other financial services (10,8), the use of 3D-printing to create disposable 
first-aid kits (31,34), innovations in logistics and supply chain management (13,15,29), 
innovations in temporary shelters, geospatial imaging (15), and disaster risk financing 
tools (35,12) to mention just a few. Not all efforts by the private sector to test and scale 
new technologies have been successful; for instance, the failed deployment of Golden 
Rice (a variety with vitamin A in its edible part produced through genetic engineering). 
The variety was developed to reduce malnutrition but failed due to poor acceptance by 
both consumers and farmers (36).  
 
Finding 5: The evidence on the role of the private sector when engaged in 
HA for in-kind and cash donations (better resources) is mostly concentrated 
on emergency responses. The documented evidence is more prevalent for 
in-kind resources than cash and/or funding contributions. 
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The literature suggests that PSE is evolving from traditional charitable cash donations to 
in-kind donations and more active involvement in emergencies with employee 
mobilization and expert services. In some instances, this is based on commercial motives 
(4,5,6,37). We find that the PSE is more clearly rooted in in-kind (supplies) or based on 
actual involvement in the emergency response rather than through charitable 
contributions. The limited evidence on the VA-PSE indicator related to better resources 
suggests that both in-kind and cash contributions from private sector organizations are 
mainly for the emergency response stage (42%), primarily for emergencies related to 
natural causes (50%), and in Africa and Asia (70%). While cash contributions are likely 
happening (e.g., the donations tracker for Ukraine), the cash contributions for HA seem 
less likely to be formally documented in research and evaluation work because it is 
considered a relatively light-touch form of PSE. 
 
The evidence also suggests that VA-PSE related to better resources is stronger for 
sectors like financial services, health & nutrition (related to food supply), and some social 
services. Similarly, the evidence for private sector partnerships with INGOs, NGOs, and 
national-level financial institutions in the global south is strong. In some instances, 
national and multinational companies contribute funds (for charitable purposes or as part 
of their CSR). Still, such contributions are primarily for emergency responses when 
visibility is high (38,16,29,4). The evidence provides some examples in which  the private 
sector provides online platforms and financial services for emergency-related fundraising 
in different countries (39,12,15). In light of the rising cost of HA that is outpaced by the 
ability to raise funds by international agencies, including the UN, it is reported that only 
around 5% of the global humanitarian appeals are met by private sector donations (40). 
This corroborates our analysis suggesting weak evidence on VA-PSE for our indicator of 
better resources.  
  
Finding 6: The evidence on the role of the private sector when engaged in 
HA to add value in terms of better partnerships (synergy and sustainability) 
is limited. Only 12% of the total evidence of value added of PSE falls in this 
group. This poor documentation of evidence can be explained by the private 
sector favoring short-term engagements during emergency responses. 
 

The evidence that engagements were sustained and diversified (beyond one activity or 
one emergency) is limited and makes up only 12% of the documented VA-PSE evidence. 
Like other indicators of VA-PSE, the documented evidence of better partnerships 
relates more to emergency response (40%) in Africa (48%). The documented evidence 
is more or less similar for natural, man-made, and health causes of emergencies (range: 
29% to 34%). These partnerships are more pronounced in financial services, logistics 

https://data.humdata.org/viz-ukraine-ps-tracker/
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(including food supply), and health services (Table 1). We found some examples of 
synergistic and sustained partnerships when there is a need for larger investments and 
longer-term commitments. Some examples are partnerships for financial services (8,41) 
and disaster risk financing (35,12). These partnerships paved the way to relax some of 
the regulatory hurdles through continuous engagement with government agencies. This, 
in turn, created business enabling environments that reduced the risks of investments 
and opened doors for commercial opportunities beyond one emergency, or even one 
humanitarian cause, alone. Other types of partnerships that have sustained the test of 
time are those with INGOs and UN agencies like the World Food Programme (WFP) for 
food supply logistics (42,17), or with the United Nations Development Programme 
(UNDP) to provide on-site disaster logistics during emergencies (43) between 
multinationals and national banks or telecommunications companies in the global south 
(44,8,13,41). We also find examples of longer-term partnerships and alliances, including 
within the private sector, for research and coordination to accelerate emergency 
responses (45) or to develop cures and treatments for various diseases (46,47,48). A 
potential reason for limited evidence of sustained partnerships may be because most PSE 
is aimed at corporate visibility, rather than a plan to work beyond any initial emergency 
response (see BHA Evidence Report 24). In many instances, the businesses that engage 
in these emergencies are those already present in the country and decide to use part of 
their operation (expertise or sometimes resources) to engage in HA strategically, either 
for business visibility or CSR commitments. Once the response phase is over, they tend 
to shift the resources and personnel back to their regular business operations, even 
though there may still be a large need for humanitarian assistance. 
 
Finding 7: One-fifth of the PSE- VA evidence is related to better capacity, 
which represents the value added based on the capacity enhancement of 
partners, especially national-level partners (government, NGOs, and 
businesses) in their ability to plan, prepare and respond to emergencies. The 
evidence suggests the capacity enhancement evidence is concentrated in 
WASH and health-related sectors and documented most in the context of 
COVID-19.  
 
 
______________________ 
 
 1 Suggested citation: Gautam, Shriniwas; Jaclyn Biedronski; Paul Perrin; Lila Khatiwada. 2022. 
Incentives and Barriers for Private Sector Engagement in Humanitarian Assistance: Evidence 
Report 2. West Lafayette, IN: Long-term Assistance and Services for Research - Partners for 
University-Led Solutions Engine (LASER PULSE Consortium). 



 

BHA EVIDENCE REPORT 2: PAGE 16 

 
While financial donations from the private sector remain important, the literature notes an 
increasing trend of PSE approaches that involve sharing technology and technical 
capacities with partners in the global south. This would assist them in the planning, 
coordination, and response to emergencies, and in preparing risk-reduction learnings or 
activities (49,50). Of the total documented evidence of VA-PSE, the VA-PSE for the 
better capacity indicator is 20% (Figure 3). The documented evidence for this indicator 
is well documented for the emergency response stage (41%), in Africa and the Asia & 
Pacific regions (together, 62% of documented evidence), and for health-related 
emergencies (40%). Technical sectors like WASH & health (30% of documented 
evidence), logistics, and food supply (21% of documented evidence) are more relevant 
for this indicator. The value added in capacity development (better capacity) is higher 
when the PSE is related to foreign businesses and the engagements are with INGOs/ 
NGOs and government agencies (Table 1). The reviewed literature provides several 
examples of the private sector helping to improve national partners' capacity for disaster 
preparedness, response, recovery, and reconstruction after natural disasters 
(6,14,51,52), and disaster assessment and mapping (27,53). Other documented 
examples include capacity developments in areas like WASH and health (54,34,55), 
logistics (39,18), computer hardware and software (56), telecommunications (15), cash 
transfers (57), and agriculture (58,59,60), to mention a few. 
 

EVIDENCE GAPS 
 
Evidence Gap 1: While PSE in HA documentation is improving, not all 
engagements provide details on the mode of engagement and the value-
added from such engagements. Even when the value added from PSE is 
documented, it is based more on subjective judgment as opposed to 
research showing an attributable, causal relationship between PSE and the 
desired results.   
 
The evidence of PSE documented in the reviewed literature is skewed more toward 
Africa, response stage, financial services sector, and engagement of multinational 
businesses. It is important to note that almost one-quarter of the documents did not 
indicate the value-added. Moreover, the documented evidence of VA-PSE does not 
generally assess the causal relationships between PSE and the outcomes or impacts of 
HA. Most of the evidence we captured comes from case studies or reports prepared by 
aid agencies or HA activity implementers and, to a limited extent, from independent 
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researchers' and experts' reviews. We see a clear lack of rigorous, attributable evidence 
of VA-PSE. 
 
Evidence Gap 2: The amount of documented evidence of value-added from 
PSE in HA activities varies across the six indicators. For three of the six 
indicators, the documented evidence is limited, and cost efficiency due to 
PSE in HA has the least amount of documented evidence.  
 
Our analysis shows that three of the six indicators for the value-added of PSE in HA have 
limited documented evidence. The share of the total documented evidence (of all six 
indicators) is the least for indicators related to cost efficiency (6%), followed by better 
resources (10%) and better partnerships for HA (12%). The poor documentation for 
these three indicators was seen across all disaggregations by region, stages of HA, 
causes of emergencies, and type of private sector engaged in HA. The documented 
evidence on improved reach is good but mostly silent on the inclusivity of its reach.  
Evidence on inclusion is important, especially when the evidence is concentrated in 
sectors like ICT and digital financing that favor urban and richer populations, while rural, 
poor, and disadvantaged groups like women may be underserved.  
 
Evidence Gap 3: The documented evidence on the VA-PSE in HA is least 
documented for the mitigation stage, North America and Europe region, and 
causes of emergencies related to agriculture compared to other stages, 
regions, and causes of emergencies.  
 
The share of the total documented evidence on VA-PSE is the lowest for the mitigation 
stage (9%) overall, and five of the six indicators. The evidence for a better partnership 
is lowest as it relates to the risk-reduction stage. In aggregate, the evidence on the VA-
PSE is least documented for North America and Europe (4%), followed by the Middle 
East region (9%). However, the evidence for reduced cost is the least documented for the 
LAC region (5%). The lack of evidence for the North American regions may be due to our 
focus on the global south when deciding on the methodology behind the literature review. 
The lack of evidence of PSE for agriculture-related emergencies is also reflected in all six 
VA-PSE indicators (6%).     
 
Evidence Gap 4: The VA-PSE evidence is poorly documented for most of 
the 12 technical sectors considered for our analysis. Four of the 12 sectors 
(financial services, ICT/Telecommunications, logistics, and health) 
contribute more than half of the total VA-PSE documented.  
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The evidence for sectors like climate and environment, governance, and construction and 
engineering is the lowest; these three sectors make up less than 10% of the documented 
evidence on VA-PSE. The evidence of value-added from the PSE in HA activities in the 
agriculture sector is also low (6% of the total VA-PSE). The evidence of VA-PSE in 
agriculture mostly comes from financial services, including agricultural risk financing and 
activities related to displaced populations (including refugees) (61,12). Most of the natural 
causes of emergencies are climate-change induced (62,63), but there is limited PSE and 
evidence of value-added from PSEs in this area. Also, there is low engagement and VA-
PSE evidence for mitigation and risk reduction stages. PSE is more geared toward 
immediate response when corporate brands have higher visibility (16,56). These kinds of 
PSE are usually based on short-term repurposing of existing operations and resources 
for HA, especially in regions where they already have a business presence or business 
interest (16,64). This can also explain why the evidence for VA-PSE in terms of better 
partnership is relatively low. 
 
Evidence Gap 5: The documented evidence of VA-PSE from engagements 
related to national businesses and SMEs, institutions of higher learning, and 
engagements aimed at advancing learning and market research are limited.  
 
Of the different types of private sector businesses, the evidence of value-addition in 
engagements with SMEs is the most limited, followed by national businesses from the 
global south. This lack of evidence is also reflected in these overall private sector 
engagements. It is important to effectively mobilize the in-country businesses from the 
global south (both large and small) to make the value-added more permanent. However, 
the lack of adequate evidence on the value-added of PSE makes it hard to assess 
national capacity to face humanitarian challenges. The lack of evidence of SMEs' 
engagement in HA or the value-added of such engagements is concerning, given that 
SMEs make up to 90% of the private sector in developing countries.  
 

CONCLUSIONS 

As this report demonstrates, the evidence of VA-PSE is not well documented in breadth 
or scope. Evidence was concentrated in documents describing private sector 
engagement with INGOs or NGOs and when the aim was to enable the environment or 
harness the expertise of the private sector. Within the limited evidence pool, almost three-
fourths of the documents focused on two regions: Africa and Asia & the Pacific, thus also 
limiting the evidence to the types of emergencies prevalent in these regions. In addition, 
this report has documented that most VA-PSE is related to improved reach, while the 
least documented is related to cost-efficiency. One important finding to note is the 
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increasing trend of PSE approaches that rely on more active involvement (e.g., technical 
services provision) over traditional financial support. Finally, there is poor documentation 
of all types of emergencies, and not all documents provide details on the mode of 
engagement and the value-added from such engagements. Hence, it is important to 
understand if these gaps are due to the type of emergencies that were documented or 
whether they reflect inadequacies elsewhere.  
 

RECOMMENDATIONS 
Recommendation 1: Invest in localizing the evidence base 
The poor representation of SMEs and other local businesses in the PSE in the HA 
evidence base is out of proportion to their importance in local economies in the global 
south. The combination of their economic significance, as well as their continued 
presence in communities facing emergencies, warrants additional investigation and 
investment within the PSE evidence base. There is a strong possibility that the VA-PSE 
of local private sector actors differs from their foreign counterparts.  

 
Recommendation 2: Invest in a more rigorous evidence base for VA-PSE 
A significant gap likely exists between reality and the evidence documented around VA-
PSE in HA. Results measurement, research, evaluation, documentation, and 
dissemination require a certain level of investment. To date, investments in this space 
have been largely ad-hoc and internally led, resulting in the evidence base around VA-
PSE being largely limited to qualitative case studies with little rigor, and, likely, high bias. 
There is a noticeable lack of third-party, externally led evidence-building activities 
regarding PSE in HA. Ensuring sufficient resources to allow such activities ensures  a 
higher likelihood that future evidence will be less biased, more objective, and more 
rigorous.  
 
Recommendation 3: Develop a VA-PSE Monitoring, Evaluation, and 
Learning (MEL) toolkit 
Making the case for broader and deeper PSE involvement in HA necessitates the ability 
to speak credibly around the value this approach adds to resource-scarce and time-
sensitive environments. However, VA-PSE is loosely defined and even more loosely 
measured, leading to a relatively limited evidence base. Developing a toolkit that 
encourages common definitions, a corpus of potential indicators, and rigorous tools and 
metrics can assist donors, implementers, PSE partners, and local actors to contribute 
more effectively to a robust evidence base.  
 
 



 

BHA EVIDENCE REPORT 2: PAGE 20 

Recommendation 4: Encourage cost-efficiency inquiries in PSE activities 
Even among the many gaps in the VA-PSE literature, the near total paucity of literature 
on cost-efficiency is notable, given the juxtaposition when examining the private sector’s 
expertise in tracking return-on-investment, and other cost-efficiency metrics, within their 
standard operations. If PSE in HA fails to demonstrate approaches that can reduce costs 
and increase the efficiency of humanitarian endeavors, then it will fail to make a case for 
its necessity. Much as costing and efficiency metrics have become part of key 
performance indicators at a business level, cost-efficiency metrics may become a 
standard part of PSE in HA operations.  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

BHA EVIDENCE REPORT 2: PAGE 21 

REFERENCES 

1.  “Private Sector Engagement." https://www.usaid.gov/work-usaid/private-sector-
engagement.  

 
2. Davies, Penny. 2011. The Role of the Private Sector in the Context of Aid 

Effectiveness: OECD. 
 

3. Connecting Business Initiative. "The UN Initiative that has Helped the Private 
Sector Respond to Over 100 Crises." https://www.connectingbusiness.org/news-
events/news/un-initiative-has-helped-private-sector-respond-over-100-crises  

 
4. Binder, Andrea, and Jan Martin Witte. 2007. Business Engagement in 

Humanitarian Relief: Key Trends and Policy Implications. Overseas Development 
Institute (London). 
https://www.researchgate.net/publication/254109612_Business_Engagement_in
_Humanitarian_Relief_Key_Trends_and_Policy_Implications.  

 
5. DHL Group, and OCHA. 2016. Combining Capabilities: How Public Private 

Partnerships Are Making a Difference in Humanitarian Action. 
https://reliefweb.int/report/world/combining-capabilities-how-public-private-
partnerships-are-making-difference. 

 
6. World Economic Forum. 2010. Engineering & Construction Disaster Resource 

Partnership: A New Private-Public Partnership Model for Disaster Response. 
(Geneva, Switzerland). 
https://www.humanitarianlibrary.org/sites/default/files/2014/02/22.03.2012_-
_wef_en_disasterresourcepartnership_report_2010.pdf.  

 
7. Knox Clarke, P. and Darcy, J. (2014) Insufficient evidence? The quality and use 

of evidence in humanitarian action. ALNAP Study. London: ALNAP/ODI. 
 

8. The Electronic Cash Transfer Learning Action Network. 2017. ELAN 
Humanitarian KYC Case Studies. 
https://www.mercycorps.org/sites/default/files/2019-11/ELAN-KYC-
CaseStudyUgandaPhilippines.pdf.  

 
9. Bommart, Diane, and Kim Beevers. 2019. Changing Aid Industry Norms: 

Applying the Market Systems Development Approach to the DRC’s Aid Industry. 
(ELAN RDC). https://seepnetwork.org/files/galleries/MIC_(2).pdf. 

 
10. Gurung, Nora, and Leon Perlman. 2018. Focus Note: The Role of Digital 

Financial Services in Humanitarian Crises Responses. 
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3285931. 

 

https://www.usaid.gov/work-usaid/private-sector-engagement.
https://www.usaid.gov/work-usaid/private-sector-engagement.
https://www.connectingbusiness.org/news-events/news/un-initiative-has-helped-private-sector-respond-over-100-crises
https://www.connectingbusiness.org/news-events/news/un-initiative-has-helped-private-sector-respond-over-100-crises
https://www.researchgate.net/publication/254109612_Business_Engagement_in_Humanitarian_Relief_Key_Trends_and_Policy_Implications
https://www.researchgate.net/publication/254109612_Business_Engagement_in_Humanitarian_Relief_Key_Trends_and_Policy_Implications
https://reliefweb.int/report/world/combining-capabilities-how-public-private-partnerships-are-making-difference
https://reliefweb.int/report/world/combining-capabilities-how-public-private-partnerships-are-making-difference
https://www.humanitarianlibrary.org/sites/default/files/2014/02/22.03.2012_-_wef_en_disasterresourcepartnership_report_2010.pdf
https://www.humanitarianlibrary.org/sites/default/files/2014/02/22.03.2012_-_wef_en_disasterresourcepartnership_report_2010.pdf
https://www.mercycorps.org/sites/default/files/2019-11/ELAN-KYC-CaseStudyUgandaPhilippines.pdf
https://www.mercycorps.org/sites/default/files/2019-11/ELAN-KYC-CaseStudyUgandaPhilippines.pdf
https://seepnetwork.org/files/galleries/MIC_(2).pdf
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3285931


 

BHA EVIDENCE REPORT 2: PAGE 22 

11. The Global Facility for Disaster Reduction and Recovery. 2021. Private Sector 
Participation in Disaster Recovery and Mitigation. World Bank Group 
(Washington D.C.). https://www.gfdrr.org/en/publication/private-sector-
participation-recovery.  

 
12. Drummond, Jim, and Nicholas Crawford. 2014. Humanitarian Crises, Emergency 

Preparedness and Response: the Role of Business and the Private Sector Kenya 
Case Study. Overseas Development Institute (London). 
https://www.unocha.org/sites/unocha/files/KENYA%20case%20study%20FINAL.
pdf.  

 
13. Hoxtell, Wade, Maximilian Norz, and Kristina Teicke. 2015. Business 

Engagement in Humanitarian Response and Disaster Risk Management. Global 
Policy Institute. 
https://www.gppi.net/media/Hoxtell_et_al_2015_Biz_Engagement_Humanitarian
_Repsponse.pdf.  

 
14. Linnerooth-Bayer, Joanne, and Reinhard Mechler. 2011. "Disaster Safety Nets 

for Developing Countries: Extending Public-Private Partnerships." Environmental 
Hazards 7 (1): 54-61. https://doi.org/10.1016/j.envhaz.2007.04.004. 
https://www.tandfonline.com/doi/abs/10.1016/j.envhaz.2007.04.004.  

 
15. Zyck, Steven A., and Randolph Kent. 2014. Humanitarian Crises, Emergency 

Preparedness and Response: the Role of Business and the Private Sector Final 
Report Overseas Development Institute (London). 
https://reliefweb.int/report/world/humanitarian-crises-emergency-preparedness-
and-response-role-business-and-private-0. 

 
16. Rieth, Lothar. 2009. Chapter 16: Humanitarian Assistance and Corporate Social 

Responsibility. edited by Julia Steets and Daniel S. Hamilton: Center for 
Transatlantic Relations, The Johns Hopkins University/Global Public Policy 
Institute. 

 
17. CARE. 2015. Private Sector Engagement in the Humanitarian Space: Emerging 

Lessons for CARE Australia. CARE. 
https://themimu.info/sites/themimu.info/files/documents/Report_Private_Sector_E
ngagement_in_Emergencies_Jun2015.pdf. 

 
18. Cozzolino, Alessandra. 2021. "Platforms Enhancing the Engagement of the 

Private Sector in Humanitarian Relief Operations." Sustainability 13 (6). 
https://doi.org/10.3390/su13063024. https://www.mdpi.com/2071-
1050/13/6/3024.  

 
19. Humanitarian Assistance: Improving U.S.-European Cooperation. 2009. edited 

by Julia Steets and Daniel S. Hamilton: Center for Transatlantic Relations, The 
Johns Hopkins University/Global Public Policy Institute. 

https://www.gfdrr.org/en/publication/private-sector-participation-recovery
https://www.gfdrr.org/en/publication/private-sector-participation-recovery
https://www.unocha.org/sites/unocha/files/KENYA%20case%20study%20FINAL.pdf
https://www.unocha.org/sites/unocha/files/KENYA%20case%20study%20FINAL.pdf
https://www.gppi.net/media/Hoxtell_et_al_2015_Biz_Engagement_Humanitarian_Repsponse.pdf
https://www.gppi.net/media/Hoxtell_et_al_2015_Biz_Engagement_Humanitarian_Repsponse.pdf
https://www.tandfonline.com/doi/abs/10.1016/j.envhaz.2007.04.004
https://reliefweb.int/report/world/humanitarian-crises-emergency-preparedness-and-response-role-business-and-private-0
https://reliefweb.int/report/world/humanitarian-crises-emergency-preparedness-and-response-role-business-and-private-0
https://themimu.info/sites/themimu.info/files/documents/Report_Private_Sector_Engagement_in_Emergencies_Jun2015.pdf
https://themimu.info/sites/themimu.info/files/documents/Report_Private_Sector_Engagement_in_Emergencies_Jun2015.pdf
https://www.mdpi.com/2071-1050/13/6/3024
https://www.mdpi.com/2071-1050/13/6/3024


 

BHA EVIDENCE REPORT 2: PAGE 23 

 
20. Horwitz, Steven G. 2009. "Wal-Mart to the Rescue: Private Enterprise’s 

Response to Hurricane Katrina." The Independent Review 13 (4): 511-528. 
https://www.independent.org/pdf/tir/tir_13_04_3_horwitz.pdf. 

 
21. Franco, Andrés, Sally Burnheim, Hiba Frankoul, Estelle Langlais Al-Mahdawi, 

Sabine Dolan, Gioia Ambrosi, Bruno Rocha, et al. 2016. Children in 
Humanitarian Crises: UNICEF, United Nations Global Compact. 

22. Carland, Corinne, Jarrod Goentzel, and Gilberto Montibeller. "Modeling the 
Values of Private Sector Agents in Multi-Echelon Humanitarian Supply Chains." 
European Journal of Operational Research 269, no. 2 (2018): 532-543. 
doi:10.1016/j.ejor.2018.02.010. 

 
23. Butler, Dan, and Anna Lowe. 2018. Cost-Effective Manufacturing in the Field: An 

Economic Study of Field Ready's Work in Nepal. Field Ready. 
https://reliefweb.int/report/nepal/cost-effective-manufacturing-field-economic-
study-field-readys-work-nepal-january-2018. 

 
24. Das, Maitreyi Bordia, Ibrahim Ali Khan, and Elaine Tinsley. 2020. Results-Based 

Financing Through Social Enterprises: A White Paper for the Global Partnership 
for Results-Based Approaches, in Response to the Covid-19 Pandemic. World 
Bank (Washington D.C). 
https://openknowledge.worldbank.org/handle/10986/34319.  

 
25. Fragile and Conflict Situations (FCS) / International Development Association 

(IDA) Coordination Unit. 2020. Impacts of COVID-19 on the Private Sector in 
Fragile and Conflict-Affected Situations International Finance Corporation.  

 
26. Klingler-Vidra, Robyn, Berlin Tran, and Ida Uusikyla. "Vietnam and Innovation in 

COVID-19 Testing." BMJ Innovations 7, no. Suppl 1 (Mar, 2021): s1-s4. 
doi:10.1136/bmjinnov-2021-000680. http://dx.doi.org/10.1136/bmjinnov-2021-
000680. 

 
27. Smith, Gabrielle, Ian MacAuslan, Saul Butters, and Mathieu Tromme. 2011. New 

Technologies in Cash Transfer Programming and Humanitarian Assistance. The 
Cash Learning Partnership (Oxford). 
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/558591/rr-new-
technologies-cash-transfer-010111-en.pdf?sequence=6&isAllowed=y. 

 
28. USAID. 2021. Unleashing Private Capital for Global Health Innovation: Innovator 

and Investor Support Opportunities. Global Health Center for Innovation and 
Impact. 
https://www.usaid.gov/sites/default/files/documents/USAID_Private_Capital_508.
pdf.  

 

https://www.independent.org/pdf/tir/tir_13_04_3_horwitz.pdf
https://reliefweb.int/report/nepal/cost-effective-manufacturing-field-economic-study-field-readys-work-nepal-january-2018
https://reliefweb.int/report/nepal/cost-effective-manufacturing-field-economic-study-field-readys-work-nepal-january-2018
https://openknowledge.worldbank.org/handle/10986/34319
http://dx.doi.org/10.1136/bmjinnov-2021-000680.
http://dx.doi.org/10.1136/bmjinnov-2021-000680.
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/558591/rr-new-technologies-cash-transfer-010111-en.pdf?sequence=6&isAllowed=y
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/558591/rr-new-technologies-cash-transfer-010111-en.pdf?sequence=6&isAllowed=y
https://www.usaid.gov/sites/default/files/documents/USAID_Private_Capital_508.pdf
https://www.usaid.gov/sites/default/files/documents/USAID_Private_Capital_508.pdf


 

BHA EVIDENCE REPORT 2: PAGE 24 

29. Peterken, Hugh, and Wasana Bandara. 2015. Business Processes in 
International Humanitarian Aid. 
https://portailqualite.acodev.be/fr/system/files/node/593/business-processes-in-
international-humanitarian-aid.pdf.  

 
30. Doocy, Shannon and Hannah Tappis. "Cash‐based Approaches in Humanitarian 

Emergencies: A Systematic Review." Campbell Systematic Reviews 13, no. 1 
(2017): 1-200. doi:10.4073/csr.2017.17. 
https://onlinelibrary.wiley.com/doi/abs/10.4073/csr.2017.17. 

 
31. James, Laura. 2017. Opportunities and Challenges of Distributed Manufacturing 

for Humanitarian Response. (Field Ready). https://130a1e01-ed5d-f31b-eb3f-
e23f77fab438.filesusr.com/ugd/4bcea0_044a33fccd7043bea3ae25b9a5e0c198.p
df.  

 
32.  Blackstone, Erwin A., Andrew J. Buck, and Simon Hakim. "The Economics of 

Emergency Response." Policy Sciences 40, no. 4 (2007): 313-334. 
doi:10.1007/s11077-007-9047-6. 

 
33. Osorio-Cortes, Luis E., and Mike Albu. 2021. The Results Achieved by 

Programmes that use the Market Systems Development (MSD) Approach. BEAM 
Exchange. https://beamexchange.org/uploads/filer_public/89/9a/899a64c2-63af-
4ca6-8e18-
8c99c608b82b/beam_evidence_review_2021_finalproofed_compressed.pdf. 

 
34. Mercy Corps. 2020. Technology for Impact: Year 3: Mercy Corps. 

 
35. Margulescu, Serghei, and Elena Margulescu. 2013. "Parametric Insurance Cover 

for Natural Catastrophe Risk." Global Economic Observer 1 (2): 97-103. 
http://www.globeco.ro/wp-
content/uploads/vol/split/vol_1_no_2/geo_2013_vol1_no2_art_011.pdf. 

 

36. Potrykus, Ingo. "Lessons from the ‘Humanitarian Golden Rice’ Project: 
Regulation Prevents Development of Public Good Genetically Engineered Crop 
Products." New Biotechnology 27, no. 5 (2010): 466-472. 
doi:10.1016/j.nbt.2010.07.012. 

37. United Nations Office for the Coordination of Humanitarian Affairs. "OCHA." 
Accessed Aug 5, 2022. https://www.unocha.org/node 

38. U.S. Chamber of Commerce. 2012. The Role of Business in Disaster Response. 
https://www.uschamberfoundation.org/sites/default/files/publication/ccc/Role%20
of%20Business%20in%20Disaster%20Response.pdf. 

 

https://portailqualite.acodev.be/fr/system/files/node/593/business-processes-in-international-humanitarian-aid.pdf
https://portailqualite.acodev.be/fr/system/files/node/593/business-processes-in-international-humanitarian-aid.pdf
https://onlinelibrary.wiley.com/doi/abs/10.4073/csr.2017.17.
https://130a1e01-ed5d-f31b-eb3f-e23f77fab438.filesusr.com/ugd/4bcea0_044a33fccd7043bea3ae25b9a5e0c198.pdf
https://130a1e01-ed5d-f31b-eb3f-e23f77fab438.filesusr.com/ugd/4bcea0_044a33fccd7043bea3ae25b9a5e0c198.pdf
https://130a1e01-ed5d-f31b-eb3f-e23f77fab438.filesusr.com/ugd/4bcea0_044a33fccd7043bea3ae25b9a5e0c198.pdf
https://beamexchange.org/uploads/filer_public/89/9a/899a64c2-63af-4ca6-8e18-8c99c608b82b/beam_evidence_review_2021_finalproofed_compressed.pdf
https://beamexchange.org/uploads/filer_public/89/9a/899a64c2-63af-4ca6-8e18-8c99c608b82b/beam_evidence_review_2021_finalproofed_compressed.pdf
https://beamexchange.org/uploads/filer_public/89/9a/899a64c2-63af-4ca6-8e18-8c99c608b82b/beam_evidence_review_2021_finalproofed_compressed.pdf
http://www.globeco.ro/wp-content/uploads/vol/split/vol_1_no_2/geo_2013_vol1_no2_art_011.pdf
http://www.globeco.ro/wp-content/uploads/vol/split/vol_1_no_2/geo_2013_vol1_no2_art_011.pdf
https://www.unocha.org/node.
https://www.uschamberfoundation.org/sites/default/files/publication/ccc/Role%20of%20Business%20in%20Disaster%20Response.pdf
https://www.uschamberfoundation.org/sites/default/files/publication/ccc/Role%20of%20Business%20in%20Disaster%20Response.pdf


 

BHA EVIDENCE REPORT 2: PAGE 25 

39. Hult, Amanda and Lovisa Persson Segell. 2017. The Role of the Private Sector in 
Preparing for Humanitarian Operations. Sweden: Lund University. 

40. Jafar, Badr. "How Small Business can Play a Big Role in Humanitarian Crises." 
https://www.weforum.org/agenda/2017/01/how-small-business-can-play-a-big-
role-in-humanitarian-crises/. 

41. International Finance Corporation. 2021. How Firms are Responding and 
Adapting During COVID-19 and Recovery: Opportunities for Accelerated 
Inclusion in Emerging Markets. World Bank Group (Washington D.C.). 
https://www.ifc.org/wps/wcm/connect/publications_ext_content/ifc_external_publi
cation_site/publications_listing_page/how+firms+are+responding+and+adapting+
during+covid-19+and+recovery.   

 
42. Cozzolino, Alessandra. 2021. "Platforms Enhancing the Engagement of the 

Private Sector in Humanitarian Relief Operations." Sustainability 13 (6). 
https://doi.org/10.3390/su13063024. https://www.mdpi.com/2071-
1050/13/6/3024. 

 
43. DHL Group, and OCHA. 2016. Combining Capabilities: How Public Private 

Partnerships Are Making a Difference in Humanitarian Action. 
https://reliefweb.int/report/world/combining-capabilities-how-public-private-
partnerships-are-making-difference. 

 
44. International Finance Corporation. 2010. Public-Private Partnership Stories: Haiti 

Teleco. World Bank Group (Washington D.C.). 
https://www.ifc.org/wps/wcm/connect/48860706-0d6b-42b9-b9dd-
e324a4d8122d/PPPStories_Haiti_HaitiTeleco.pdf?MOD=AJPERES&CVID=lHoZ
zc3.  

 
45. Bousquet, Franck. 2018. Maximizing the Impact of the World Bank Group in 

Fragile and Conflict-Affected Situations. Washington, D.C.: World Bank Group.  
 

46. Ramachandran, Vijaya, and Julie Walz. 2015. "Haiti: Where Has All the Money 
Gone?" Journal of Haitian Studies 21 (1): 26-65. 
https://doi.org/10.1353/jhs.2015.0003. https://www.jstor.org/stable/24573148. 

 
47. World Economic Forum Global Agenda Council on Humanitarian Assistance. 

2009. A New Business Model for Humanitarian Assistance? A Challenge Paper: 
International Alert. 

 
48. Boston Consulting Group, (BCG). 2015. Managing the Risk and Impact of Future 

Epidemics: Options for Public-Private Cooperation: World Economic Forum. 
 

49. The Bridgespan Group, and International Finance Corporation. 2019. Private 
Sector and Refugees: Pathways to Scale. The International Finance Corporation 
(Washington D.C.). https://www.ifc.org/wps/wcm/connect/1c187356-8185-4efe-

https://www.weforum.org/agenda/2017/01/how-small-business-can-play-a-big-role-in-humanitarian-crises/
https://www.weforum.org/agenda/2017/01/how-small-business-can-play-a-big-role-in-humanitarian-crises/
https://www.ifc.org/wps/wcm/connect/publications_ext_content/ifc_external_publication_site/publications_listing_page/how+firms+are+responding+and+adapting+during+covid-19+and+recovery
https://www.ifc.org/wps/wcm/connect/publications_ext_content/ifc_external_publication_site/publications_listing_page/how+firms+are+responding+and+adapting+during+covid-19+and+recovery
https://www.ifc.org/wps/wcm/connect/publications_ext_content/ifc_external_publication_site/publications_listing_page/how+firms+are+responding+and+adapting+during+covid-19+and+recovery
https://www.mdpi.com/2071-1050/13/6/3024
https://www.mdpi.com/2071-1050/13/6/3024
https://reliefweb.int/report/world/combining-capabilities-how-public-private-partnerships-are-making-difference
https://reliefweb.int/report/world/combining-capabilities-how-public-private-partnerships-are-making-difference
https://www.ifc.org/wps/wcm/connect/48860706-0d6b-42b9-b9dd-e324a4d8122d/PPPStories_Haiti_HaitiTeleco.pdf?MOD=AJPERES&CVID=lHoZzc3
https://www.ifc.org/wps/wcm/connect/48860706-0d6b-42b9-b9dd-e324a4d8122d/PPPStories_Haiti_HaitiTeleco.pdf?MOD=AJPERES&CVID=lHoZzc3
https://www.ifc.org/wps/wcm/connect/48860706-0d6b-42b9-b9dd-e324a4d8122d/PPPStories_Haiti_HaitiTeleco.pdf?MOD=AJPERES&CVID=lHoZzc3
https://www.jstor.org/stable/24573148
https://www.ifc.org/wps/wcm/connect/1c187356-8185-4efe-898c-b78962d30f35/201905-Private-Sector-and-Refugees.pdf?MOD=AJPERES&CVID=mH67q.e


 

BHA EVIDENCE REPORT 2: PAGE 26 

898c-b78962d30f35/201905-Private-Sector-and-
Refugees.pdf?MOD=AJPERES&CVID=mH67q.e.  

 
50. Linnerooth-Bayer, Joanne, and Reinhard Mechler. 2011. "Disaster Safety Nets 

for Developing Countries: Extending Public-Private Partnerships." Environmental 
Hazards 7 (1): 54-61. https://doi.org/10.1016/j.envhaz.2007.04.004. 
https://www.tandfonline.com/doi/abs/10.1016/j.envhaz.2007.04.004. 

 
51. Miyamoto. 2021. International Development + Humanitarian Assistance. 

https://miyamotointernational.com/wp-content/uploads/Miyamoto-International-
Brochure-2021-email.pdf.  

 
52.  Success Story Jakarta Disaster Contingency Planning and Private Sector 

Participation: USAID. 
 

53. Quero, Rachel A. "Reframing Coordination Challenges for Public-Private 
Partnerships in Disaster Preparedness." Procedia, Social and Behavioral 
Sciences 57, (2012): 440-447. doi:10.1016/j.sbspro.2012.09.1209. 

 
54. Connecting Business Initiative Progress Report 2020. 2020. Connecting 

Business Initiative. 
 

55. Bloom, Louise, and Alexander Betts. 2013. The Two Worlds of Humanitarian 
Innovation. Refugees Studies Center (University of Oxford). 
https://www.unhcr.org/innovation/wp-content/uploads/2017/10/wp94-two-worlds-
humanitarian-innovation-2013.pdf.  

 
56. Randolph, Kent, and Joanne Burke. 2011. Commercial and Humanitarian 

Engagement in Crisis Contexts: Current Trends, Future Drivers. King's College 
(London). http://www.humanitarianfutures.org/wp-
content/uploads/2013/06/Commercial-and-Humanitarian-Engagement-in-Crisis-
Contexts-HFP-20111.pdf.  

 
57. Catholic Relief Services and Oxfam. 2016. SUPPORTING MARKETS IN 

EMERGENCIES Scoping Study: Catholic Relief Services.  
 

58. World Bank. 2019. South Sudan: Linking the Agriculture and Food Sector to the 
Job Creation Agenda. 
https://openknowledge.worldbank.org/handle/10986/32103.  

 
59. Global Communities Partners for Good. 2020. Integrated Modalities to Promote 

Agriculture, Cash-for-Work & Training in Yemen (IMPACT Yemen) Final Program 
Report. https://pdf.usaid.gov/pdf_docs/PA00X287.pdf.  

 

https://www.ifc.org/wps/wcm/connect/1c187356-8185-4efe-898c-b78962d30f35/201905-Private-Sector-and-Refugees.pdf?MOD=AJPERES&CVID=mH67q.e
https://www.ifc.org/wps/wcm/connect/1c187356-8185-4efe-898c-b78962d30f35/201905-Private-Sector-and-Refugees.pdf?MOD=AJPERES&CVID=mH67q.e
https://www.tandfonline.com/doi/abs/10.1016/j.envhaz.2007.04.004
https://miyamotointernational.com/wp-content/uploads/Miyamoto-International-Brochure-2021-email.pdf
https://miyamotointernational.com/wp-content/uploads/Miyamoto-International-Brochure-2021-email.pdf
https://www.unhcr.org/innovation/wp-content/uploads/2017/10/wp94-two-worlds-humanitarian-innovation-2013.pdf
https://www.unhcr.org/innovation/wp-content/uploads/2017/10/wp94-two-worlds-humanitarian-innovation-2013.pdf
http://www.humanitarianfutures.org/wp-content/uploads/2013/06/Commercial-and-Humanitarian-Engagement-in-Crisis-Contexts-HFP-20111.pdf
http://www.humanitarianfutures.org/wp-content/uploads/2013/06/Commercial-and-Humanitarian-Engagement-in-Crisis-Contexts-HFP-20111.pdf
http://www.humanitarianfutures.org/wp-content/uploads/2013/06/Commercial-and-Humanitarian-Engagement-in-Crisis-Contexts-HFP-20111.pdf
https://openknowledge.worldbank.org/handle/10986/32103
https://pdf.usaid.gov/pdf_docs/PA00X287.pdf


 

BHA EVIDENCE REPORT 2: PAGE 27 

60. Management Systems International, (MSI). FEED THE FUTURE MOZAMBIQUE 
AGRICULTURAL INNOVATIONS ACTIVITY (FTF INOVA) Midterm Performance 
Evaluation Report: USAID, 2020. 

 
61. Sida. Market Systems Development in Fragile Contexts. 2019. Sida. 

 
62. Fazey, I., J. R. A. Butler, J. Kozak, J. Dubinin, C. Manning-Broome, D. Reed, G. 

Leicester, S. A. Burge, and B. Searle. "Three Emergencies of Climate Change: 
The Case of Louisiana’s Coast." Environmental Science & Policy 124, (2021): 
45-54. doi:10.1016/j.envsci.2021.05.014.  

 
63. Gills, Barry and Jamie Morgan. "Global Climate Emergency: After COP24, 

Climate Science, Urgency, and the Threat to Humanity." Globalizations 17, no. 6 
(2020): 885-902. doi:10.1080/14747731.2019.1669915. 

 
64. Novelli, Mario. 2016. "Public Private Partnerships in Education in Crisis and 

Conflict Affected Contexts: A Framing Paper." 
https://inee.org/sites/default/files/resources/OSF-INEE_PPP-roundtable_framing-
paper_Novelli_crisis-contexts.pdf.  

 
 

https://inee.org/sites/default/files/resources/OSF-INEE_PPP-roundtable_framing-paper_Novelli_crisis-contexts.pdf
https://inee.org/sites/default/files/resources/OSF-INEE_PPP-roundtable_framing-paper_Novelli_crisis-contexts.pdf

	508_BHAEvidenceReport3_cover.pdf
	508_BHAEvidenceReport_3.pdf
	ABOUT LASER PULSE
	ACKNOWLEDGEMENTS
	SUGGESTED CITATION
	ACRONYMS
	EXECUTIVE SUMMARY
	TABLE OF CONTENTS
	INTRODUCTION
	FINDINGS
	Finding 1: The evidence on the VA-PSE is limited and not uniformly spread across all stages of HA and within regions, types of emergencies, and technical sectors. Overall, the evidence of improved reach is the most established, and the evidence of cos...
	Table 1: Disaggregation of VA-PSE evidence by stages of HA, region, types of emergencies, technical sectors, type of private sector, and aim of PSE
	Finding 2: Three out of ten documented evidence on value-added of PSE approaches in HA is related to improved reach of HA. Factors contributing to this better reach may include reduced time for relief delivery, increased numbers of beneficiaries, or t...
	Finding 3: The limited documented evidence on the cost efficiency due to PSE is true across all regions, types of partners, or strategies for which the private sector is engaged in HA activities.
	Finding 4: About one-quarter of the documented evidence of VA-PSE is related to better tools that are tested, introduced, or scaled due to the engagement of the private sector in HA.
	Finding 5: The evidence on the role of the private sector when engaged in HA for in-kind and cash donations (better resources) is mostly concentrated on emergency responses. The documented evidence is more prevalent for in-kind resources than cash and...
	Finding 6: The evidence on the role of the private sector when engaged in HA to add value in terms of better partnerships (synergy and sustainability) is limited. Only 12% of the total evidence of value added of PSE falls in this group. This poor docu...
	Finding 7: One-fifth of the PSE- VA evidence is related to better capacity, which represents the value added based on the capacity enhancement of partners, especially national-level partners (government, NGOs, and businesses) in their ability to plan,...


	EVIDENCE GAPS
	Evidence Gap 1: While PSE in HA documentation is improving, not all engagements provide details on the mode of engagement and the value-added from such engagements. Even when the value added from PSE is documented, it is based more on subjective judgm...
	Evidence Gap 2: The amount of documented evidence of value-added from PSE in HA activities varies across the six indicators. For three of the six indicators, the documented evidence is limited, and cost efficiency due to PSE in HA has the least amount...
	Evidence Gap 3: The documented evidence on the VA-PSE in HA is least documented for the mitigation stage, North America and Europe region, and causes of emergencies related to agriculture compared to other stages, regions, and causes of emergencies.
	Evidence Gap 4: The VA-PSE evidence is poorly documented for most of the 12 technical sectors considered for our analysis. Four of the 12 sectors (financial services, ICT/Telecommunications, logistics, and health) contribute more than half of the tota...
	Evidence Gap 5: The documented evidence of VA-PSE from engagements related to national businesses and SMEs, institutions of higher learning, and engagements aimed at advancing learning and market research are limited.

	CONCLUSIONS
	RECOMMENDATIONS
	Recommendation 1: Invest in localizing the evidence base
	Recommendation 2: Invest in a more rigorous evidence base for VA-PSE
	Recommendation 3: Develop a VA-PSE Monitoring, Evaluation, and Learning (MEL) toolkit
	Recommendation 4: Encourage cost-efficiency inquiries in PSE activities





