
 

 
                                                                                                                            

 
LASER PULSE 
Long-term Assistance and SErvices for Research (LASER) 
Partners for University-Led Solutions Engine (PULSE) 
 
 
 

Scaling up Adapted Version of ParentCorps Teacher Professional 
Development Program to Promote Children and Teachers’ Social 
Emotional Wellbeing in Uganda: Intervention Overview and 
Translational Product to Promote Best Practices  
 
 
 
SUPPLEMENT TO AGREEMENT NO. AID-7200AA18CA00009 
AOR Name: Kevin Roberts 
 
 
 
June 2, 2022 
 
 
 
This publication was produced for review by the United States Agency International Development (USAID). It was 
produced for the LASER PULSE Project, managed by Purdue University. The views expressed in this publication 
do not necessarily reflect the views of USAID or the United States Government. 
 
 

 
 
 
 
 



 

2 

 
AUTHORS 
Keng-Yen Huang, PhD, MPH, New York University School of Medicine 
Janet Nakigudde, PhD, Makerere University  
Michelle Boyd, MSW, MPH, New York University School of Medicine 
Meghan Hurley,  EdM, LMHC, New York University School of Medicine 
Ugandan ParentCorps Research Implementation Team 
ParentCorps Clinical Implementation Team 
 
ABOUT LASER PULSE 
LASER (Long-term Assistance and SErvices for Research) PULSE (Partners for University-Led 
Solutions Engine) is a five-year, $70M program funded through USAID’s Innovation, 
Technology, and Research Hub, that delivers research-driven solutions to field-sourced 
development challenges in USAID partner countries. 
 
A consortium led by Purdue University, with core partners Catholic Relief Services, Indiana 
University, Makerere University, and the University of Notre Dame, implements the LASER 
PULSE program through a growing network of 2,700+ researchers and development 
practitioners in 61 countries. 
 
LASER PULSE collaborates with USAID missions, bureaus, and independent offices, and other 
local stakeholders to identify research needs for critical development challenges, and funds and 
strengthens the capacity of researcher-practitioner teams to co-design solutions that translate 
into policy and practice. 
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ParentCorps Uganda Overview 
ParentCorps is a multi-component school-based and culturally informed evidence-based 
intervention for young children that promotes nurturing and predictable environments at home 
and school. ParentCorps was built on an extensive body of cross-cultural parenting and child 
developmental research, and includes three core components: Professional Development (PD) 
for school-based staff to increase knowledge and use of evidence-based practices in the 
classroom and to support strong home-school connections, Programs for Parents to use similar 
evidence-based strategies at home to promote children’s social-emotional and behavioral 
regulation skills, and Programs for Students to practice social-emotional and behavioral 
regulation skills in the classroom.    
Since 2012, ParentCorps has undergone a series of testing to bring this intervention to schools 
in Uganda to promote positive parenting and young children’s social-emotional development 
using a task-shifting strategy (involving redistribution of tasks from professional specialists to 
those with less training and fewer qualifications to implement the program). The goal is for 
Ugandan mental health professionals and education system stakeholders to work together and 
train and support Ugandan early childhood and low primary school teachers to utilize evidence-
based child promotion strategies in schools and to provide the Parenting Program contents to 
students’ parents. Over the years, Makerere University (Department of Psychiatric) and New 
York University School of Medicine (Department of Population Health) have collaborated with 
the Ugandan Ministry of Health (MOH) and Ministry of Education and Sport (MOE) to carry out a 
series of studies to implement and evaluate impacts of ParentCorps on teachers, parents and 
students. The design of ParentCorps aligns with the United Nations’ Sustainable Development 
Goals, Ugandan National Health Policy and Child and Adolescent Health Guidelines, which all 
prioritize the engagement of communities to increase their support of childhood health and 
development promotion and services with the understanding that families, schools, and 
communities need to increase their knowledge and use of evidence-based strategies to promote 
child mental health and development.  
With support from LASER PULSE, the team is currently testing a new and more sustainable 
scale-up implementation model, with the goal of integrating PD into the Ugandan education 
system. In collaboration with the Ministry of Education, Ministry of Health, Teacher Training 
Colleges (TTCs), and Mental Health Training agencies, we are studying whether TTC tutors can 
be trained to provide ParentCorps PD to teachers with high fidelity/quality and with anticipated 
impacts on teachers, students, and parents as to when the training was provided by the mental 
health professionals. The current project (July 2021-September 2023) focuses on studying 
effective processes and strategies to train TTC tutors to provide PD in scale and with high 
quality. We are working with 9 TTC tutors to understand these scale-up capacity-building related 
questions. Lessons learned from this TTC scale-up capacity building experience will enable us 
to develop a training protocol and model to train all Ugandan TTC tutors, which will allows 
MOE/TTCs to provide PD to all early childhood teachers in the future.    
For the PD program, the current project also focuses on testing a shorter version of the 
program. The PD tested in our previous Ugandan trial included a 5-day training for teachers on 
evidence-based strategies and 8 group coaching sessions (1 hour each) to support teachers in 
applying strategies to their daily classroom practice. To make it more feasible and consistent 
with MOE’s teacher professional learning policy, we further adapted the PD to a 3-day training 
and 7 group coaching sessions (1 hour each). Because a high proportion of teachers reported 
high stress and job burnout, which poses challenges on teacher wellbeing and quality of 
teaching, the current scale-up model also includes a newly added brief social emotion wellness 
intervention for teachers (aim to reduce teacher stress, promote teacher mental health, stress 
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management, and emotional regulation). A 1-day workshop on teacher social-emotional 
wellness is added. For more program information, please see the ParentCorps and Blueprints 
for Healthy Youth Development web pages and papers. For evaluation, the newly adapted 
version of PD (with teacher social-emotional wellness intervention) has been tested in 6 schools 
with 54 teachers in 2022. Another 6 wait-list control schools (45 teachers) will also receive the 
PD after completion of the evaluation study, anticipated to be in July 2022.   

 
ParentCorps Teacher PD Practice Workbook Overview  

This Teacher workbook is a translational product designed to accompany seven 1-hour weekly 
coaching sessions to support teachers in transferring behavioral intervention strategy 
knowledge into daily classroom practice. It reviews proactive, reinforcement, and responsive 
strategies for teachers to use in their classrooms in the same sequence as covered during a 4-
day training that teachers attend prior to receiving coaching support. This translational product 
is new and was not used in our previous PD trial in Uganda. The creation of this Workbook is 
not only to standardize the group coaching process but also to provide better guidance for 
teachers.    
 
After the 4-day training, TTC tutors/PD implementers meet with groups of teachers in their 
schools to support them in applying 6 areas of behavioral management and promotion 
strategies. Tutors/implementers reference the Workbook during coaching sessions and 
encourage teachers to reference it during the week between coaching sessions when they are 
utilizing strategies in their classroom. Teachers are encouraged both to write down their goals in 
the Workbook and to document notes or questions that arise during the week as they apply the 
skills in their classroom context. The goal of training, coaching, and the classroom practice 
are for teachers to develop a working knowledge of how to apply the strategies in their 
classrooms. For teacher social-emotional welling, an additional 30 minutes of group coaching is 
added to 3 of the 7 coaching sessions (#2, 4, and 6) for self-care strategies and to provide 
support related to teacher social-emotional wellbeing.   Coaching session contents are included 
in the Workbook below.    
 

https://www.weareparentcorps.org/
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Photo 1: Remote Train-the-Trainer Model to train TTC Tutors to provide PD to teachers 

 
Photo 2: Teacher Group Coaching sessions lead by TTC tutors to support teachers’ use of 
evidence-based strategies in daily practice using the PD-Workbook 
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